
Erica Sampson
The findings from the study discuss how information technology has altered the interaction between firms and there suppliers and customers. The study focuses on the design of business model, and how it can have a direct impact on the firm's performance. "A business model elucidates how an organization is linked to, and how it engages in economic exchanges with, external stakeholders in order to create value for all exchange partners" (Zott, 2007, p. 3). The study shows how a novelty-centered business design can have a positive effect on organizations that take advantage of it. Establishing a business model, in general, is very useful to have and practice. The research from business models helps companies learn how to grow and expand their organizational design. It also helps them put on their thinking caps to determine how they can be more innovative over their competitors. 
The survey items accurately capture the concepts they are trying to measure. The paper discussed the importance of conducting research on efficiency and novelty designs when it comes to a business. Establishing what direction the business should go. The survey highlights different areas of the design a company should consider prior to making decisions. The survey also tailors its questions towards the type of business it is, novelty vs. efficiency. 
 
The items from the survey were created based on an efficiency centered business model, and a novelty centered business model design. Trying to improve the quality of the survey was somewhat of a challenging question for me. I couldn't think of anything to take away from the survey. I would add to the survey instead. Asking has any of the results fluctuated since being introduced. This could help with research purposes. Such as, seeing if the changes took effect rapidly, or maybe the changes were a slow process and increased over time. The results could help companies determine if any changes need to take effect for present or future operations. 
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Jeffrey Stanley
Hi everyone,
Forgive my absence due to sickness. I also had a hard time with understanding this study fully. I still have some brain fog.
What I gathered from the study is that a firm should not constrain itself within the boundaries of only the company when it relates to organizational design. The beginning sentence of the conclusion shows the purpose of the study. "The central thesis anchoring our study is the notion that organizational design should extend beyond internal design to include a focus on the architecture of the transactions that a focal firm engineers with its partners, suppliers, and customers" (Christoph Zott & Raphael Amit, 2007, p. 194). The study seems to be about design structures across many differing types of firms.  It analyzes the characteristics of these firms and from what I understand tries to classify these firms into groupings. "Our study shows that capturing configuration as variables helps us characterize and measure business model designs, which should facilitate further research in that area" (Zott & Amit, 2007, p. 195). The findings of the study also suggest that the company should rely on external components as well as those in its supply chain. The authors also found the novelty-centered design to be the best fit for a firm for wealth creation. This organizational design revolves completely around innovation. I am still confused a bit with the study, but the survey items seem to accurately capture what the authors were trying to do. This was to measure the two design structure against one another. From their findings the novelty-centered design is the best fit. The survey items were created as design measurements. "For each business model design theme, we built composite scales and identified and measured relevant items in a survey instrument" (Zott & Amit, 2007, p. 187). Adding, deleting,  or altering an item could skew the results in major ways in my opinion. Look at this item as an example. "Number of patents that the focal firm has been awarded for aspects of its business model" (Zott & Amit, 2007, p. 195). If the firm were to not have those patents what would affect would it have on that firm? I would think that could change the face of the firm a great deal. A patented innovation that is now open to other firms would cause a great difference. The adding, deleting, or altering of the items would certainly change the correlations between the two designs according which choice was made. Adding an item would certainly strengthen the correlation, deleting an item may weaken it, and altering an item could change the results in either direction.
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